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I Executive Summary

The strategic partnership between Fatehi School (https://fatehischool.ir/) and Najvanet (https://najvanet.com/) represents a groundbreaking
industry-academia collaboration in Iran's digital ecosystem. By integrating specialized technical education with real-world digital marketing
applications, this partnership has created a sustainable model that addresses the critical skills gap in Iran's technology sector while delivering
measurable business results for clients. Over the past 18 months, the collaboration has achieved:

85% employment rate for Fatehi School graduates participating in Najvanet projects

Average 40% increase in organic traffic for client websites

25% average sales growth for e-commerce clients
35% improvement in Google ranking positions for target keywords

28% reduction in bounce rates across partnered projects

This report provides a detailed analysis of the partnership's structure, market impact, and future potential in Iran's rapidly growing digital
economy.

I Market Overview: Iran's Digital Ecosystem

Iran's digital economy is experiencing rapid growth with internet penetration reaching 75% and e-commerce market value exceeding $10
billion annually. The sector faces significant challenges including:

Severe skills gap between academic training and industry requirements

High demand for specialized technical talent in web development and digital marketing
Increasing competition among digital agencies and educational institutions

Rapid technological evolution requiring continuous curriculum updates

The partnership between Fatehi School and Najvanet directly addresses these challenges by creating a closed-loop system where educational
programs are continuously aligned with market demands through real client projects. This model has become a benchmark for industry-
academia collaboration in Iran's technology sector.

I Company Profiles

Fatehi School

Fatehi School is a premier technical education institution specializing in project-based learning for web development and digital technologies.
Founded by Ali Fatehi, the school has trained over 500 students with an 85% employment rate for those participating in industry
partnerships. Key features include:

e Comprehensive curriculum from basic HTML/CSS to advanced React and Node.js
e Project-based learning with real-world client applications

e Industry-experienced instructors with active professional experience

e Specialized WordPress development and SEO training programs

e International job placement assistance and visa support

Najvanet Digital Marketing Agency

Najvanet is a leading digital marketing agency in Iran specializing in comprehensive digital solutions for businesses. With a client portfolio
spanning e-commerce, real estate, and service industries, Najvanet offers:

Professional website design and development with responsive UI/UX
Technical SEO and performance optimization services

Data-driven digital marketing strategies

Content marketing and social media management
Comprehensive analytics and ROI measurement

I Collaboration Model

The partnership operates through a structured three-tiered collaboration model:

Tier 1: Education Integration

Najvanet experts deliver specialized modules within Fatehi School's curriculum, ensuring students learn industry-relevant skills. This
includes:

Real-time SEO workshops using actual client projects
WordPress development training with commercial theme customization

Performance optimization techniques using Najvanet's client data
Case studies based on current market challenges

Tier 2: Project Execution

Student teams work directly on Najvanet client projects under professional supervision:

e Front-end developers work on UI/UX improvements

e Back-end developers handle server optimization

e SEO specialists implement technical optimizations

o Content creators develop data-driven marketing content

Tier 3: Talent Pipeline

High-performing students transition to full-time roles at Najvanet or partner companies:

» 85% of participating students secure employment within 3 months of graduation
e Specialized roles in SEO, front-end development, and digital marketing
e Continuous professional development programs for graduates

I Case Studies & Performance Metrics

E-commerce Optimization Project

Collaborative project for a mid-sized online fashion retailer facing high bounce rates and slow
page loading times.

Metric Before After Change
Page Load Time 5.2 seconds 1.8 seconds | 65%
Organic Traffic 12,500/month 17,500/month 1 40%
l~2WordPress Case Stud
U Sales Conversion Rate 1.8% 2.25% 1 25%
Bounce Rate 62% 45% | 28%
ROI on Marketing 250% 350% 1 100%

"The collaboration between Fatehi School students and Najvanet experts transformed our
website into a high-performing sales machine. The technical optimization and data-driven
approach delivered results beyond our expectations."

— Mohammad Aghdami, CEO of Fashion Retailer

Real Estate Agency Digital Transformation

Project for a regional real estate agency seeking to establish a professional online presence
and improve lead generation.

Metric Change

Google Ranking Position 15-20 7-10 1 35%
Lead Conversion Rate 8.2% 9.8% 1 20%
Cost Per Click (CPC) $1.85 $1.57 | 15%
Monthly Qualified Leads 42 68 1 62%
Website Engagement Time 1:45 2:35 1 35%

"Najvanet's team combined with Fatehi School students delivered a website that perfectly
aligns with our business needs. The technical expertise and marketing strategy
implementation have significantly improved our online presence and sales."”

— Ahmad Reza Nazari, Real Estate Agency Owner

I SWOT Analysis

Strengths Weaknesses
e Unique industry-academia collaboration model e Current scale limited to regional operations
e Proven track record of measurable client results » Dependence on client projects for student training
o Highly skilled talent pipeline with 85% employment rate e Resource constraints for scaling specialized programs
o Integrated data-driven approach to project execution e Need for continuous curriculum updates to match
e Strong brand reputation in Iran's digital sector technology trends
Opportunities Threats

e Expansion into international markets for Iranian tech talent Increasing competition from other education-agency

o Development of AI-powered training modules partnerships

e Partnerships with government digital transformation » Rapid technological changes requiring constant adaptation
initiatives e Regulatory challenges in Iran's digital economy

e Specialized bootcamps for emerging technologies » Global talent migration affecting local talent pool
(blockchain, mobile apps)  Economic volatility impacting client budgets

» Creation of a certification program for digital marketing
professionals

I Future Outlook & Strategic Recommendations

Strategic Growth Plan (2024-2026)

 Technology Integration: Implement Al-driven personalized learning paths using machine learning to adapt curriculum to individual
student needs and market demands
o International Expansion: Establish partnerships with global digital marketing agencies to provide international project opportunities
for students
» Specialized Training Programs: Develop advanced bootcamps for emerging technologies including:
o Headless CMS development
o Progressive Web Apps (PWAS)
o Al-powered website optimization
o Blockchain-based digital identity systems
» Client Portfolio Diversification: Expand services to government and enterprise clients while maintaining SME focus
 Research & Development: Establish a joint research center to study Iran's digital market trends and develop proprietary tools

Key Performance Indicators (KPIs) for Future Success

KPI Category Current Target (2025) Target (2026)
Student Employment Rate 85% 90% 95%

Average Client ROI 350% 400% 450%

Project Volume 35/month 50/month 75/month
International Clients 5% 15% 25%

Training Program Expansion 12 18 25
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